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3BIT
Harnsnosoi paau
AKITIOHEPHOI'O TOBAPUCTBA
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Ipo pe3yILTaTH AisiibHOCTI 32 2024 pix

20.03.2025 M. KniB
BCTVYII

3pitr Harnsmosoi pamu AKIJIOHEPHOI'O TOBAPUCTBA «BAHK «YKPATHCBHKUH
KAIITAJ» (mani — Bank) npo pesyisTaTH JNisTBHOCTI 32 2024 pik (gami — 3BiT) CKIafeHUH
Bi[OBIIHO J0 BMMOI 3aKOHOJABCTBa YKpaiHH 3 METOI0 HaJaHHA JULL PO3TIidy Ta OPUHHATTS
pillieHHS 3a HACHiAKaMH pO3LNIsAy 3BiTy pidHMMH 3aralbHEMH 36opamu axuioHepiB baHky 3a
nincyMkamu gisneROCTI Harmsinosoi pagm y 2024 pori.

IIpu miarorosui 3sity Harismosoi pamu 3a 2024 pik BUKOPHCTOBYBATHCH OCHOBHI 3acaju
nisuteHOCTI 1 GyHKnioHyBaHHs Harmsamooi paxu B AT «bAHK «YKPATHCBKUI KAIIITAJT»
(mami — HarnsgmoBa pajga) BUXOISIH 3 TIOTIO0KCHD 3akoniB Vipainu «IIpo aKiioHepHI TOBAPHUCTBA,
«Ilpo Gamku i OGaHKIBCBKY [IisNIBHICTB», MeTomuuHuX pPEKOMEHAIH 100 opragizarii
KOPIIOPATUBHOTO yIpaBliHHA B 6aHKax YKpalHH, CXBAICHUX Pimennsam Ipasninas HamionansHoro
Gauxy Yipaimm Big 03.12.2018 p. Ne 814-pm Ta IHIIMX HOPMAaTMBHO - HpPaBOBMX aKTiB
HamionameHoro Gasky VYxpaimu, Craryry AKIIIOHEPHOI'O TOBAPUCTBA «BAHK
«YKPATHCBKUM KAIITAJI», Ilonoxemds mnpo HarsinoBy —pamy AKIIIOHEPHOI'O
TOBAPUCTBA «BAHK «YKPATHCBKMI KAINITAJI» Ta iHMHX OpranisauifHO-pO3MOPSAIHX
akTiB baHKy.

1. 3ATAJIBHA IH®OPMAIIA ITPO HATJISIAOBY PATY BAHKY

Harnsigoea pana BaHky € KoleTialbHEM OpraHoM, IO 31iCHIOE KOHTPOJE 33 AISIBHICTIO
TIpaBIiHHA, 3aXMCT [paB BKIAJHAKIB, HIMX KPEAHTOPIiB Ta yuacHukiB banky. Harmsanosa pana
mimsBiTHa 3aranrsHEM 360pam akiionepis banky. Harminmosa pana Banky He Oepe ydacTi B
IIOTOYHOMY yTpaBiiHHI BaHKOM.
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Jlo moBHOBaxeHb Ta ¢yHkui# Harmsmosol pamu Banky, BiIHECEHHX IO BHKIFOYHOL
KOMITeTeHIT, TTepeabadenol 3akonoM Ykpainm «IIpo aKIiOHEpHi TOBApHCTBA», 3aKOHOM Y KpaiHu
«IIpo Gankm i GaHKIBCBKY HismpHiCTE» Ta CTaTyTOM Banky, ITonoxenHsM npo Harimsimosy pany,
BiZIHECEHO HACTYIIHI: 3aTBEPDKEHHS Ta KOHTPOIb 32 peaizali€io CTparerii, Oi3HeC-IUIaHy, IUIAHIB
BiIHOBIEHHS NisuIbHOCTI BaHky, ¢diHamcysaHHs baHKy B KpH30BHX CHUTyallisX, 3a0e3leueH s
Ge3nepepBHOT AisIBHOCTI baHKy;

3abe3edeHHs opraHizanii e(QexTMBHOro KOpIOPaTHBHOI'O yOpaBiiHHI BiATIOBIIHO 10
IPUHIHUIIB  (KOJEKCY) KOPIOPaTUBHOIO VIpaBIiHHS, 3aTBEPIKEHUX 3aralbHAMA 360pamu
axuioHepiB Banky; 3abesnedenHs Ge3neku Ta GiHaHCOBOI cridixocti BaHKy; IPUAHATTS PILIEHD PO
3aJTyYeHHd KOIITIB Ha YMOBAX CyGOPIMHOBAHOTO OOPry; BHKOHAHHS BaHKOM BHMOT 3aKOHOJABCTBA
Vikpaind y cdepi 3anmobiranus jgeramizamii JOXOHiB, OJCPKaHMX 3IOYUHHMM IIAXOM,
dimaHcyBaHHS TepopusMy Ta (iHAHCYBAHHIG PO3IOBCIOUKCHHA 36poi MacoBOro 3HHUIICHHS;
Ieperiia Ta KOHTPONb 3 peaii3aiielo BHYTPIlIHIX MOJITHK Ta TPOLEeMyp; NONITHKA 3an00iraHHs,
BUSBIICHHS Ta YIpPaBIiHHA KOH(QUUKTaMH iHTEPECiB; MOPANKY BHABICHHA, OLiHKM Ta OOpaHHA
KapmuaaTie 'y wienu paaw/IIpaBninag baHky; DOpSAAKY MOAAHHA YIIPaBJIiHCHKOI 3BITHOCTI, TOLIO;
BH3HAYCHHS NEPCIIEKTHBHOCTI OaHKIBCHKUX NPOYKTIB Ta OIEpAIil, PHMHKIB, perioHH, chepu i, a
TakoX noTpebu Bamky mono (iHaHCOBHX, OIepaiifHO-TEXHOMOTT9HUX 1 KaIpOBHX pecypcis,
BH3HAYEHHS TIOJITHK TA [POIEAYP 3alpoBa/DKeHHs] HOBUX TIPOMYKTIB i 3HaUHKX 3MiH y IiSUIBHOCTI
BaHKy; BCTAHOBRIOE MOJITHKA CHCTEMH BHYTPIIIHBOTO KOHTPOJIO, PO3ILANae 3BiTH MiIPO3ILITiB
KOHTpOJIFO; 3abe3redye HE3aJICXKHICTh THIPO3MALIIB KOHTPOJIO; 3[ifCHIOE HArILIA 3a MPOLECOM
BUSBJIEHHS Ta KOHTPOIO 33 ONEPALisMH 3 0B’ A3aHUMHE 3 baHKOM ocobaMmu; 3AiHCHIOE TTOCTIHHAN
KOHTponb 3a nisupHicTio IlpaBminHsa baHKY; 3ilicHIOE OLMHKY e(EKTUBHOCTI isAMBHOCTI:
IIpasninns Bauky, wienip Ilpasninus bavky, xomirteris ITpapmimms, MiAPO3ALTY BHYTPIIIHBOrO
ayJUTy, TiIPO3AiTy 3 YNPABIIHHA PH3HKAMH, Nifpo3ily KOHTPOMIO 3a NOTPHMAaHHAM HOPM
(KOMILTAeHC) 1 KepiBHUKIB IUX IiPO3IiTiB kBaidiKarifEIM BEMOraM; IOPIYHO 3MiHCHIOE OLIIHKY
edexTuBHOCTI AisnpHOCTI Harnsmosol panu B IiJIoMY, il KOMITETiB i KOXHOTO 4IeHa Harnsanosoi
pamu Bauky. Jlo BUKIHOYHOL KoMmTeTeHiil HarngmoBoi paau HaIeXWThb: 3aTBCP/OKCHHA crparerii
pO3BUTKY baHKy BilIOBIIHO OO OCHOBHHX HanpsaMiB [JiSUTBHOCTI, BU3HAYCHHX 3araJbHUMH
36opamu; 3aTBEpIKCHHS Oromkery baHKy, y TOMYy qucni GIOMKETy MifpOo3Aiiy BHYTPIIIHBOTO
ayIuTy, TiIpo3ALly 3 PH3UKIB, MiAPO3ALLY 3 KOHTPOJIO 3a NOTPHUMAHHAM HOPM (KOMILTa€HC), Ta
GisHec-IUIAHY PO3BUTKY BaHKy; BU3HAYEHHs 1 3aTBEPIKCHHA Crpaterii, KoHUennii Ta TONITAKY
YIIPaBIiHHSA PU3UKaMH, IPONETYPH YIPaBIiHHS HAMH, a TAKOXK nepeniky pU3MKIB, IX TPaHMYHHX
po3MipiB; 3a0e3neucHHs QYHKIIIOHYBAHHS CHCTEMH BHYTpIIIHBOrO KOHTPONKO BaHKy Ta KOHTPOIIO
3a 11 e()eKTUBHICTIO; CTBOPEHHS KOMIUIEKCHOI, anekBaTHOi Ta eEeKTHBHOI CHCTEMM YIpPaBIiHHA
pusukamu, 3a0esnedeHHs il QyHKIIOHyBaHHA Ta KOHTPONb 32 ethexTHBHICTIO (QYHKIIOHYBaHHA
CHCTEMH YIPAaBIiHHS PH3MKAaMHU Ta 3JifiCHEHHS [HIIMX NOBHOBAXEHD Bignosinuo go Craryry Ta
3aKOHOJJaBCTBA Y KpaiHu.

V simmosimsocti no 3axony Vkpainu «IIpo GaHkm i GaHKIBCBKY JISNBHICTEY), 3aKOHY
Vkpaian «[Ipo axiioHepHi TOBapuCTBa», «MeTOXUIHNX PEeKOMEHIalili IIOAO OpraHisalii
KOPIIOPATHBHOrO YIpaBIiHHA B OaHKax YKpaiHH», CXBaJEHHX pimenssam IIpaBmiHHsL HBY Bin
03.12.2018 p. Ne814-pur 3i 3MiHaMH, Ta Ha BUKOHAHHA pimrenns HarysmoBoi paju Bif 20.02.2025
poky Ilpotoxon Ne 11 mpoBeneHO BHYTPIUIHIO HPOLEYPY OIIHKH e(EKTHBHOCTI MiANBHOCTI
Harsinosoi panu/Kowmireris Harmsagosoi panu barky 3a 2024 pix (nani — Ouizka). 32 IiICyMKaMA
pO3IIsily pe3yJbTaTiB IPOBEACHOL ominku Harmsmosoro paforo banky Oyso 3aTBEpHKCHO 3BiT TIpO
ominKy edektupHOCTI HismpHOCTI Harmsgosoi panun\Komireris Harmsimooi pajiu Bauky 3a 2024
DK, KU} € CKIIaI0BOIO YACTHHOIO TAHOTO 3BITY.
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2. CKJIAATA CTPYKTYPA HATJISITOBOI PAJIU BAHKY.
2.1. Ckaan Harnsaosol pagu

YV 2024 poui mise obpamumit 27.04.2023 poky pilleHHsM piMHMX 3arambHHX 300piB
axuionepiB baaky (ITpotoxon Ne2 Bix 03.05.2023 p.) cknan Harmsamosol paju:

Unenn Harnsmosoi paau:

Macrox Suina IetpisHa;

Bokiit Oner AnarosniiioBud;

Jybac Anapiit MuxainoBud

ITomin Muxaitno IOpitioBuy.

Tonosa Harmsymooi pamu - Jomerko Bopuc BopucoBuy, o6panmii pilieHHIM Harmsinosoi
paau Bix 04.05.2023p., mpotokon Ne 26.

Brpozmorax 2024 poky 3MiH y nepcoHansHOMy ckiani Harisaosoi paau He B1I0yBaJIOCH.

Cxuax Harmsuiosoi Pamu Bamky y kinmekocti 5 (°sTh) 0ci6  BiamoBifae BUMOraMm crarti 39
3akoHy Ipo GaHKH Ta GAaHKIBCBKY MisutbHiCTH Ta myHKTy 11.6. Craryrty bauky, 3 HEX KLIBKICTH
He3QJISKHUX WIEHIB cKanae 3 (Tpu) ocoOu, ToOTO He MEHIIE HiXK Ha OHY TPETHHY, IO BiZMOBiTae
BU3HAYEHOMY 3aK0HOZaBCTBOM Ta CtaTyToM baHky HOpMaTHBY.

Unern HarmsanoBoi paay CHUIGHO SK Ipyla BOIOAIIOTE HabOpOM (aXoBHX EKCHEPTHHX
HAaBUYOK HEOOXiMHUX JUIA eeKTHBHOTO KOHTPOJIO 3a MiSNBHICTIO baHKy, MaloTh nocBia B obmacTi
CTpATEriuHOro IUIaHyBaHHA, (iHAHCIB, YNpaBIiHHA PH3UKaMH, KOPIIOPaTHBHOIO yIpaBIiHHA,
GyXrantepcbkoro o0miky, 1o6ynoBu e€eKTUBHOI CHCTEMH KOHTPOJIO, 8 TaKOX MaloTh crenudivni
3naHHs 31 chepr JigIpHOCTI BaHKy, 10 AO03BOMSIOTH 1M BUKOHYBATH CBOI npodecilini 060B’A3KH Ha
BHCOKOMY piBHI NpH pO3INSAI NMTAaHb, IO BHHOCATHCA HA 3aCifaHHAX HarnsmoBoi pamu Ta
npuiiMary kBaridikoBaHi Ta 3BaXeH] PIIICHH.

Unenu Harmsmoeoi pamu Bamky He BXogsTh Ao ckiamy [Ipasninsst baHKy, a Takox He
06itiMaroT iHmMX mocany B BaHKy Ha yMOBax TpyJOBOTO JOTOBOpY (KOHTPAKTy) Ta HE HaJal0Th
HocIyr baHky BiAIIOBiTHO 10 IHABLIEHO-IIPABOBOTO IOTOBODY.

YV 2024 pomi aisB Po3momin 060B’A3KiB, HOBHOBAXEHD i Bi/IITOBiZAIBHOCTI 32 HalIpAMKaM#
mismpHOCTI Mik wienamu HarmsamoBol pamm 3aTBepkeHuit pimennam HarmsnoBol paau MpOTOKON
Ne92 Bix 29.09.2022 poky.

Y 2024 poui cxiaa Harmsnosoi panu 3a6e31edyBaB MOKIUBICTS BUKOHAHHS CTpaTeriyHoro
yHpapiliHHd BaHKoM, HOCATHEHHsS BHKOHaHHs HarisioBOIO pamoro MOCTAaBJICHMX 1ineit 3 MeToro
3MiIHEHHs JOBIpH aKIliOHEpiB Ta [iABHIIEHHS iHBECTALIAHOT npuBaOIUBOCTI baHky.

Bucnosox Oyinxu: Crnad Haznadoeoi padu e 36anancosanum ma 6i0nogioac yinam ma
3a80anHam noxnadenum na Haznaoosy paoy banxy.

2.3. Crpyktypa HarasinoBoi paan banky.

Crpykrypa Harnsnosoi pamm 3abesmeuye MOKIIMBICTS BHKOHAHHS CTpAaTErivyHOrO
ynpapiinas BankoM, NOCATHEHHsS BHKOHaHHs HarisjoBoO pajioi0 IOCTaBIeHHX ije# 3 METOIo
3Mil{HEHHS JOBipY aKIiOHEpiB Ta ITiJBUINEHHS iHBeCTHIli}HOI mpuBabnuBoCTi baHKy.

JI71s1 HONepeHBOrO BUBYEHHS i MiATOTOBKH JI0 PO3TIATY Ha 3aCiNaHHAX Harnsigosoi paan
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BaHKy MMTaHb, IO HANEXaTh XO il KOMIETeHIi, HarasnoBow pajiowo banky cropeso Komirer 3
nuTaHb ayauTy Ta KoMiTeT 3 miTaHb IpH3HAYEHb T BU3HAYCHHA BUHATOPOM II0CATIOBUM ocobam.

Bizmosizso mo oprauisaniitnoi crpykrypu bankxy Harnsmosii pazi miAnopIIKOBYIOTHCH:

- Cityx6a BHYTpIIIHBOT'O ay/IUTY;

- Criry>x0a KOMILIAcHCY;

- Cayx0a ynmpaBiliHHS pH3UKAMH,

- Ciyx6a (piHaHCOBOTO MOHITOPHHIY;

- Cnyx0a KOpIopaTUBHOI'O CEKpeTaps;

- Paguauxu I'osou Harngmosoi panu.

Opramizaniitaa cTpykrypa Basky nepen6adae diTKuid, y3TOKEHHH PO3MOJIi 0008’ A3KIB i
[IOBHOB&)XXEHE, IO BKIIOYae 060B’A3KM i moBHOBaxkeHHs Harnsimosol panu Ta [TpaBninasa banky,
iapo3ninis 6isHeCy, KOHTPOIO Ta iHIIMX MIPO3AIIB.

HarnsmoBa paja Hece BiANOBiNaibHICTH 33 (YHKIIOHATBHICTE T2 KOHTPOJIE e(beKTHBHOCTI
CHCTEMH YIPABIIHHS PU3MKaMH. 3 METOIO 3aXHCTy iHTepeciB BKJIAIHUKIB Ta KpeOuTopiB baHky,
MimiMi3amii Ta YHHKHEHHS BIUIMBY PHU3HMKOBOI JiANIBHOCTI, CTBOPEHO CHCTEMY yIpaBIiHHS
pH3MKaM¥, IO BiANOBiZac HOro po3Mipy, GisHec-Mozemi, MacmTaby HiSNBHOCTI, BHIAM Ta
cknmajHocti omepanii. OCHOBHMMH UiIAME YIIPaBIiHHA DU3HKaMH Y Pagky € CTBOpEHHSI
e(eKTUBHOI CHCTEMM BUSBICHHS, OIHKH, MOHITOPHHIY Ta KOHTPOIIO BCiX BHJIB PHU3UKIB I
BHKOHAHHA TIOTOYHHX Ta CTpaTerivHmMX mineil Bamky, MiHiMisawil HeodikyBaHHX 30MTKIB TIpU
HACTAHH] HErATHBHIX 0OCTABWH, 3a0e3IeueH s CTabUTbHOCTI IisbHOCT Ta (piHaHCOBOT CTifKOCTI.

Cuctema YOpaBIiHHS pHU3MKaMu 3a0es3ledye BUABJICHHI, BUMiptoBaHHS  (OIIHKY),
MOHITOPYIHT, 3BiTyBaHHS, KOHTPOJIb Ta TIOM SKIIEHHS BCIX CYTTEBMX PU3KKIB 3 METOIO BU3HAYECHHS
BeMUMHY KaIliTaTy, HeOOXiHOTO I TIOKPATTS BCIX CYTTEBUX PU3HKIB, IPUTAMAHHIX JiSATBHOCTL
BaHKy (BHYTpILIHBOTO KaliTaity).

B BaHKy CTBOpEHA Ta BIPOBAXKeHa CHCTEMa BHY TPIIIHBOTO KOHTPOJIIO, SIKa IPYHTYETHCA Ha
po3nofini 0608'13KiB MiX mifposainamu banky i3 3acTOCyBaHHIM MOZENi TPOX JiHiH 3aXHCTY:

1) mepma Jinis - Ha piBHi 6i3Hec-mifposinis ba#ky Ta IIipO3/IiMiB M ATPUMKH HisSUTTEHOCTI
Banky. Ili mizposminu npuiMarOTh PU3HKHM Ta HECYTb BiIOBIANILHICTD 3 HUX i MOJAIOTH 3BiTH
OO IOTOYHOrO YIPABIIIHHSA TAKUMH PU3HKAMU;

2) npyra nigis - Ha piBHi Cry0OH yIpaBliHHA PH3HKaMHK Ta Ciyx6u KOMIUIAEHCY;

3) Tpers miHis - Ha piBHi CiyXOu BHYTPIIIHBOTO ayAUTy IIOAO 3 CHEHHS HE3aJIEKHOL
oliHKE e(eKTHBHOCTI JisNBHOCTI mepmoi Ta Apyrol JiHii 3aXWCTy Ta 3araibHy OIUHKY
e()eKTHBHOCTI CHCTEMH BHYTPILIHTOTO KOHTPOIFO.

3. OIIHKA E®EKTUBHOCTI JIJIbHOCTI HATJISIIOBOI PAIN BAHKY SIK
KOJIET'TAJIBHOI'O OPTAHY

3a miZCyMKaMM POy pe3yJbTATiB IPOBENCHOI OIIHKH eeKTUBHOCT JATBHOCTI
Harnsiosoi pamu Barky 3a 2024 pik Gyio 3aTBep/DkeHO 3BIT PO OLiHKY e()eKTUBHOCT] MisSBHOCTI
Harnsgosoi pamu\Komiterise Harmsmosoi pamm banky 3a 2024 piK, a TakoX 3pOGIIEHO HACTYIIHI
BIICHOBKH MO0 OWiHKHM edeKTHBHOCTI misuibHocti Harmsmosoi pamu bamky sK KOJIeTiaJIbHOTO
opraty.
Tako Tepe;] 06paHHAM Ha Tocazy Ta OXHH pa3 Ha PIK MPOBOAUTHCS OLIHKa BiMOBIHOCTI
TonoBy Ta wienis Harmsnopoi pagu Banky BuMoraMm 3aKOHOZIABCTBA YKpaiHH, B T.4. KOJIEKTUBHOI
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IpUATHOCTI HarnsamoBoi paay, sKa BKIIOYAE:

- BU3HAYEHHS CTYIEHIO eQEKTHBHOCTI pobOTH ynenis Harmsmosoi pamy y Imax
dopMyBanHa ii ckiagy Ha mincrasi omruMansHOro GanaHcy IpodeciHOro JIOCBIZIy, 3HaHB,
HABMHOK Ta 0COOMCTHX SIKOCTEH KepiBHMKIB;

- popmyBanHs edeKTUBHOI MOTHBALLI PoOOTH gneniB Harnsnosoil paau;

- BU3HAYEHHS BiTOBiIHOCTI poGOTH WICHIB Harnsgosoi pamy BUMOTraM pO3BHTKY Banky Ta
BMMOTaM KOPIIOPATHBHOTO YIIPaBIiHHS.

Ha mizcTaBi HpoBeleHO! OLIHKH PilIEHHAM HarnsmoBoi pamm 3aTBep/pkeHa Marpuis
OIL[HKH KOJIEKTHBHOI IPUIATHOCTI OPraHiB yNpaBIiHHA.

Bucnosox Oyinxu:

IIposedenoro Oyinkowo 6CMAHOBIEHO, WO KONEKMUSHA npudamnicmv Hazns0oeoi paou
Banxy sionogioac po3mipy, ocobrugocmam dismbrocmi Banky, xapaxmepy i 0b6cszam OGHKIBCOKUX
ma iHwux QIHAHCOBUX NOCIY2, npoginio pusuxy banxy, cucmemnoi eaxcnusocmi banxy i
dismbrocmi Banxiecexoi 2pynu, 00 ckiady Axoi 6xo0ums baux.

YV unenie Haznadoeoi padu 00cmamub0 KONEKMUBHUX (cninbHux) 3HAHL, HABUUOK,
npogeciiinozo ma ynpasniHcvLkozo 00CEiOy OnA pO3YMIHHA 6CIX ACheKmié oianvHocmi banxy,
adexeamuoi OYiHKy: pusuKie, Ha Axi bank mooice HAPANCAMUCL NPU nputinammi piuieHb, a maKodic
3abe3neyenna epeKmUBHO20 YNPAGLIHHA Ma KORMPONIO 3d Oisnbuicmo banxy 6 yinomy.

Unenu Haznsdosoi padu Banky éonodilomp Haguykamu 014 610CMOI06AHHA CBOIX NO2NA0IE |

8ni1ugy Ha npoyec KOJIeKMUBHO20 npuimﬂmmﬂ pimeub.

4. OITHKA KOMIIETEHTHOCTI TA  E®EKTHBHOCTI YJIEHIB
HATJISIIOBOI PAJIN

Bei umenm HarmsmoBoi paad MalOTh BiJmOBiIHHH kBayiikamifinuM BAMOTaM  DIBEHb
KOMIIETEHTHOCTI, & caMe: 3HaHb, BMiHb 1 TPaKTHYHUX HABHYOK, criocobiB MuciIeHHs, npodeciiHux,
CBITOTIISTHUX i TPOMAISHCBKUX AKOCTEH, MOPaIbHO-CTHIHHX MiHHOCTe#, KA BA3HAYAE 3[aTHICTH
yemimuo 3xificHioBatE mpodeciiiHy Ta NoZanbIly HABHAIBHY MSUTBHICTE 1 € pPEe3yJIbTaToM
[OCTIHHOTO HiiBUIIEHHs piBHsA KBaTidikaii MUITXOM MPOXOHKEHHS IOAATKOBHX HABYAHD.

Unenn HarmsanoBoi pajii MaioTh 9iTKO BU3HAYeH] (yHKuioHaNBHI 0G0B’I3KH, BiITIOBIHO JIO
3aTBEPDKEHOTO PO3NO/ILTY TOBHOBAXKCHD !

Cknag Harsisinosoi paau @ynkuionanbHi 0608’ A3KH 4leHa Harasinosoi paau
T'onora Harnsanosoi pagu JTouenko bopuc 3aranble KepiBHHUTBO AisutkHicTIO Haruamosoi pain Ta
Bopucosuy 3abesneucHHs eexTuBHOCTI i pobory, CTpaTteriuxe

yIpasJiHHA, KOHTPOJb 32 peanizauiero cTpaTerii po3BUTKY
BaHKy; KOHTPOIb 32  KIKOHWOBMMH  KaJpOBMMHU
NpU3HAYEHHAMH, iHIII [OBHOBAXKECHHA WicHA Harnsposol
pamy BM3HA4eHi POSIOAINOM TOBHOBAXKEHD, CratyToM
Bauky Ta [Tonoxennam npo Hariaaosy paty bauky.

Unen HarsanoBoi paay Maciox SIHiHa KoHTpons B3aeMOAii MDK ICHaMU BaHkiBCbKOi TpYIH,
IerpisHa; y4acTh B YNpaBIiHHI MHTAHHAMH KIOYOBHX KaJpOBHX
MpU3HAueHp, Crelianizauis 3 MHATaHb ¢inancoBOro
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HampsAMKY, {HUIi MOBHOBaXEHHS WICHA HarnsnoBoi paam
RU3HAYEH] PO3MOJIIOM [OBHOBaXEHE, CTaTyTOM Banky 1a
Tonoxexwam npo HarnsnoBy pany baHky.

HesanexHui Unen | Jlybac AHnpii VrpasNiHHs [MTAaHHAMM 30BHIUIHBOTO i BHYTpIlIHBOTO

Harnamosoi paau; TLonopa | MuxaiiioBud aymuty, $iHaHcoBui aHaNi3, M MOBHOBaXEHHA HiCHA

Komitery HaraamoBoi panu 3 HarnsagoBoi pajyt BM3HAYCHi PO3NOMLIOM TOBHOBAKCHE,

TIUTaHb ay AUTY CratyroM banky Ta IlonoxeHHIM HpoO Harnsposy panmy
banky.

HezanexHui Yseu | bokiik Oner [OpupiHa excrepTusa, y4acTb B ympasiHAl THTaHHAMHA

Harnsafosoi panu AHaronifioBuy; KIIOUOBMX KaJAPOBUX TPHM3HAUEHb, (HLI TOBHOBAKEHHA

ynega HarnmgmoBoi  paiu BH3HAuYeHI  PO3MOJIINIOM
noBHOBaXeHb ,CtaTyToM banky Ta IlomOXERHAM Mpo

Harnanosy pamy baHKy.
Hezanexnuit Unen | [lomin Muxaiino VnpaeyiiHHsA pH3MKam, KOHTPOJb 32 BUSHAICHHAM i
HarnsnoBoi pammu, [onopa | FOpiiioBuH. 3aTBEpUKEHHAM CTparterii  Ta [ONITUKA  YTPaBNiHHA
Kowmirery Harnagosoi paay 3 pH3MKaMM, KOHTPOJb 32 e(peKTHBHICTIO (QYHKLIOHYBaHH
nuIade  NpU3HAYEeHB  Ta cuCTeMH YNpaBliHHA pH3MKaMH Ta KOHTPONL 33
BU3HAYCHHS BUHATOPOAU JOTpUMAHHAM HOpM (KOMILIa€HC) BaHKy, y4qacth B
HocajoBUM ocobam yIpaBNiHHi MHTaHHAMHU KIOYOBAX KANPOBHX TIPU3HAYEHD,

creliatizauis 3 nuraHb (iHAHCOBOIO HANPAMKY, iHIIi
[IOBHOBA)KEHHs WieHa HarnagoBoi —paiu BU3HaYeHi
PO3MOAINIOM  TOBHOBAXKEHD, Craryrom banky Ta
Tonoxennsm npo Harmsnosy pany bauky.

TloBHOBaXKEHHS wieHiB HarisnoBoi pamu € NOCTaTHIMHA Ui 3JiHCHECHHS HarnsnoBoro
panoro ehpeKTHBHOTO KOHTPOIIO 32 misnpHicTIO baHKy.

IIpoTsirom 3BiTHOrOo mepiomy Iomosa HarnsmoBoi paju Ta [IBOE HE3AICHKHHX YIICHIB
BHKOHYBaJIM CBOI OOOB’SI3KM Ha IIaTHIA OCHOBI Ha MiACTaBl TPYIOBHX nmorosopis. Jlpa wieHH
HarnsoBoi pamy BaHKy BUKOHYBalM CBOI 0GOB’S3KK Ha MiJCTaBl IUBIILHO-IIPABOBUX JIOTOBOPIB,
TIpH IEOMY OJIUH HE3aJIeXHHUH WIEH Ha [IATHil OCHOBI, OJIWH Ha OE30ILIATHI}.

TConosa Harnsmosoi pamu Ta wienn Harmsinosoi panu (He3aNexHi IUPEKTOPH) OTPUMYIOTH
BUHATOPOMY (3apoOiTHy ILIary) 3a edeKkTHBHE BHKOHAHHA 000B's3KiB, nepenOadeHux TPYAOBHMHI
norosopami, Ilonoxennsm npo Harmanosy pamy bauky, [Ipo BuHaropoay yienis Harmsanosol
pajiH, TATHOTO PO3MHCY HIIKX BHYTPIIIHIX HOPMAaTHBHHX axtiB banky.

IpucyTHiCTH WieHiB HarasimoBoi paau Ha 3aCiIaHHAX NPOTATOM 2024 poxy*

116 wiena Harnsposoi panu KinekicTs 3acizanp Ha skux | Ilepion #oro yJacTi y cknazi
wnen Harnsmoeoi pamu 6yB | Harmsmooi paau IPOTATOM
TIPHUCY THI 2024 poxy

Honenko bopuc bopucoBud 69378 01.01.2024-31.12.2024

Boxiit Oer AHaTOMHOBHY 77378 01.01.2024-31.12.2024

ITIomin Muxaitio IOpifioBry 78378 01.01.2024-31.12.2024

Ty6ac Aunpiii MuxainoBHd 68378 01.01.2024-31.12.2024 |

Macrok Suina IlerpiBHa 64378 01.01.2024-31.12.2024

*KLIbKICTh 3aci/ianb Ha SKMX OyB MPHCYTHIA WIEH Harms710B0i pafii BU3HAYAETHCA NPOTArOM mii
fioro xazeHmii y 2024 pori.

V 2024 poui I'omosa Ta WICHH HarnsimoBoi pamy Oyind HPECYTHI Ha BCIX 3acCiTaHHAX
Harnamosoi pamy, Komirterie HarmsmoBoi pamy 32 BHKIIOUCHHIM BUMAIKIB TepeOyBaHHA Y

Saim Haeanooeor paon AT «BAHK «YKPATHCBKI KATIITAl» JSC «BANK «UKRAINIAN CAPITAL»
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BimpAOKeHH], y BimycTiii abo BiICYTHOCTI BHACITIIOK THMYACOBOI HeIpaile3/{aTHoCTI

Bunankis xomu Yienn HarmsamoBoi paqy yTpUMannuch Bif rojocyBaHHS ab0 roJocysalu
«mpoTH» Ha 3acifaHHAx HarmsmgoBol pany npoTsaroM 2024 poxy He OyIo.

[Ipotsarom 3BiTHOTO HEpioAy Harisnosoro panoio BaHKy He IpUiMaIIoCh PillleHb:

Bijl mpuHHATTS sKux wien Harmsmooi pamu BaHKy BiJIMOBHBCS, OCKLIBKH KOHQUIIKT
iHTEpeciB He JaBaB 3MOI'M IIOBHOO MipOI0 BHKOHATH CBOi OGOB’SI3KH 6e3 MIKOAW JUIL 1HTEpECiB
BasKy, HOTo BKJIAJHUKIB T y9aCHVKIB;

I0JI0 BAMAJKiB HECBOEIACHOTO a00 HEHANECKHOTO BUKOHAHHA 30008’ s13aHb Ieped bankom
0B’ S3aHUMH 3 BaHKOM 0c0GaMH, PillleHHs MO0 OTIepalliil 3 IKHMH 6ya0 IPUHAHSATO 3a MiJATPUMKH
wyiena HarnsoBoi paau baHky.

Bumamk#d =~ HECBOEYAaCHOro abo HEHAIEXKHOTO BUKOHAHHA 30008’ a3aHp mepel baHKOM
[TOB’ i3aHAMH 3 BaHKoM 0coGaMH, pillleHHs W00 onepariii 3 AKHMH 6yJI0 IPUIHSTO 32 TiATPUMKH
yena HarmsimoBoi paju GaHKy BiICyTH.

3anexHo Bij ydacTi wieniB Harmsmosoi pany B po6oti Banky, 3a pillleHHAM 3araipHUX
360piB aKIioHepiB, IM MOXKS BHILIATy BATHCH 3MiHHA BHHAropoJa.

®opma Ta pO3Mip BHHArOpOAH, IO BHILIAYYETHCSH HE3ANEHKHUM IMpPEKTOpaM Ta 1HIUMM
yneHaM pajd He BiIpI3HAETbCS, ale Ha HE3AIEKHOIO JMPEKTOpa BimcyTHill Oyab-AKUil BILIHB 3
60Ky iHmMX 0Ci0 y TPONeCi NPHAHATTA pilneHs I yac BUKOHAHHA HOro 000B’ SI3KiB.

3 m'sTH uieHiB girouoro ckiamy HarmsanoBol pagu NOXaTKOBOO HisUIGHICTIO Ha TIIATHIN
OCHOBI 3afiMaroTbes: HesanexHmi wieH Harmsnosol pagu - Bokiit Oner AHATOIIHOBHUY, SKUM
obitiMae mocamy JMpeKTopa 3 pO3BHTKY lIpescTaBHHUTBA "Osantin [umaar Tixaper Be CaHai
Axonim Iipkeri", Mactok Snina IlerpisHa, wieH Harnsgosoi pangy, NpeAcTaBHUK akIionepa
Benamosa C.B., sxa oOiitmae mocaay HadaJbHUK pigminy 36yry TOB "T'asenepmxu JMipext",
nesanexHnii wren Harmsaosoi pamu -  Ilomin Muxaiino IOpiiioBry, sKkmit obifiMae mocamy
HavalbHAKA AeNapTaMeHTy (GiHaHCOBOrO MOHITOPMHTY TOB "YJI® ®IHAHC".

Unenu HarnspoBoi pagy CHiNBHO SK rpymna BOJIOHiIOTH HAGOpOM €KCHEPTH3, HEOOXiAHIM
U1 eheKTHBHOTO KOHTPOJIO 33 JUsUIBHICTIO Barxy. CykynHuii JOCBin i kBaTipikanis KepiBHAKIB
BaHKy NOKPHBAIOTH BCi iCHYIOUl aCIEKTH misypHOCTI basKy, a came: yIpapliHHA PH3UKaMH,
imBecTMIiiiHA MiSUIBHICTB, AayauT Ta OyXranTepchKui obnik, mpaBo3HaBCcTBO (pobora 3
npobneMHEMH  aKTHBaMH), Oesmeka, dinaHCOBHH MOHITOPHHT, indopmariiHi TEXHOIOIII,
po3apiGHuii Ta KOPHOPATHBHUH Gi3Hec, Ka3HAYEHCTBO, KOPIIOPAaTHBHE yIpaBIiHHA.

BiAmoBinHO [0 NPOBEACHOI OLiHKH MiNOBOI peryTanii KOXHOro WICHa HarmsgoBol pagu
BaHKy He BHSBJIEHO O3HAK BiICYy THOCTI Ge3moranHol I0Bo1 pemyTanii, BU3HA4CHUX HOPMATHBHO-
npasoBuM akToM HBY, a Takox iHIIHX daxTopiB, sKi CcBi4aTe MHpPO MOPYMICHHS BUMOL
6aHKIBCHKOTO, BATIOTHOTO, IIOJATKOBOIO Ta IHINOrO 3aKOHOXABCTBA, HEHAJIEXXHOTO BHKOHAHHA
dbinancoBux 3000B's3aHb, HEBiMOBIAHOCTI [AIBHOCTI WIEHIB HarnspgoBoi panu CTaHAApTaM
JiI0BOT TIPAKTHKH Ta MpodeciiHOi CTHKH. TosoBa Ta wienu HarnsmoBoi paad MaroTs Oe3oranHy
OBy peIryTamiko.

Bci wienn Harmsmosoi paau  baHky BiAIIOBIAIOTE kBamidikarifiHuM BHUMOIaM,
BeTaHOBICHHAM HarioHansHEM OaHKOM YKpaiHM, MalOTh 3HAHHN, HABMYKH, npodeciiianit T2
yIIpaBIiHCHKUA [OCBifl B 00Cs31, JOCTATHBOMY ANA PO3YMiHHS BCIX ACIEKTiB niseHOCTI baHKy,
aleKBATHOI OLHKH PU3MKiB, 3 IKHMH CTHKA€ThCs banK, IPUIHATTS BUBXCHHAX PIllICHb, @ TAKOXK
3a0e3medyeHHa ¢EeKTHBHOIO KOHTPOIIO 32 nisnBHICTIO banky.

Koxen 3 wieniB Harmamosoi Pamm banky Mae JOCTATHili piBeHs KBamidixamil Ta
npodeciiiHol OTPHIATHOCTI, a TAKOXK HaJIeKHMH JOCBiA Ta mpuzinsge poboTi B Harnsnosiii pani Ta il
KOMITeTax JOCTATHhO 4acy, IO JIO3BOJIIE 3iHCHIOBATH IOKJIACHI HA HBOTO ¢yskii eGeKTABHO
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Ta SKICHO, a TA4KOX ONEPATMBHO Ta CBOEYACHO BUPIIIyBATH CKiamHi Ta BaXJIHBI IUTaHHS
misbHOCTI banky.

V unenis HarmsgoBoi pagd JOCTATHBO KOJICKTHBHUX (crinpHUX) 3HaHb, HAaBUYOK,
npodeciiiHoro Ta yIpaBIiHCEKOTO JOCBILy 11 PO3yMiHHS BCiX acleKTiB misibHOCTL baHKy,
aJieKBAaTHOI OIiHKM PHU3HKiB, Ha fKi baHk MOXe HapaXaTHCh MPH NPHUAHATTL pillEHb, 2 TaKOX
3a6e31eYeHHS ePEKTUBHOTO YIPABIIiHHS Ta KOHTPOIIO 32 TisIbHICTIO BaHKy B IILIOMY .

Bei wienn HarmsnoBoi paji MaioTh BECOKY Tpodeciiiny penyTanito, GiIpIICTE 3 HUX Mae
sHAYHEH JOCBLN poGOTH B GaHKIBCHKIl cepi, po3yMilOTE CBOI IOBHOBAXCHHA Ta BiAMOBiANIBHICTE
i IOTPEMYIOTBCS BHUCOKHX IIpOQeCIHHHX Ta ETHIHHX CTAaHJApTIiB IiJ Yac BHKOHAHHS CBOIX
000B’SI3KiB.

Unenamur HarisgoBol pagM IpH  BHKOHAHHI  CBOIX dynxiionansHEX  000B’A3KiB
3HACHIOIOThCS HeoOXinHi KOMyHiKalii 3 <wWieHaMH Ipapmninas, KepiBHMM TiepcoHanoM banky,
BHYTPIIIHIM ay XUTOM, @ TAKOX i3 30BHIIIHBOIO Ay IMTOPCHKOIO PipMOTO.

dakTd HOPYIIEHHs y 3BITHOMY Tepiofi YwieHaMH HarssioBoi paau BHYTPIIHIX MPABUI, IO
IPU3BEINO IO 3aMOAISHHSA IKOIH Banky abo crioxxuBadaM ¢iHaHCOBHX MOCIYT BIZICYTHI.

Bucnosox Oyinku:

_ ITognosasicenns unenie ¢ docmammimu Ona 30iticnenns Haznioosorw padoio  epexmueHozo
xonmpono 3a Oisnericmio Banky. Po3nodin noéHo6aiceHb wmioie unenamu Haznsooseoi paou €
ONMUMAIOHUM,

- Ynenu Haenadoséoi padu  6i0nogioaioms Keanihixayitinum 6UMO2aM BUSHAHEHUX
3aKOH00ABCMBOM YKpainu ma HOpMAMUEHO-Npagosux axmie Hayionanvrozo 6aHKy Yrkpainu;

- Bei unenu Hazna0oeoi padu 6idnosioaoms 6UMo2am w000 dinoeoi penymayii. IIpomszom
36imH020 nepiody dicoden 3 winenie Haznidosol padu ue Qizypyeas cepeo NOPYUIHUKIE 8UMO2
GanKiecbKk020, 6ANIOMHO20, NOOAMKO8020 3AKOHO0ABCMEQ, 3aKoH00a8CMEa 3 NUMAHbL YIHHUX
nanepis.

- Bei unenu Hazns0060i padu 0eMOHCIpYiom HE3ANeNCHICMb 6 YX8aNeHHi piuleHb;

- Ynenu Hazns0080i padu npudingiomo OOCMAMHLO HACY HA  BUGHEHHA mamepianie
CIMOCOBHO NUManb, guneceHux Ha 3acioanna Haanaooeoi paou;

- Haznaooea pada banky epexkmueHo KOHmMponioe C80EYACHICb BUAENEHHS, NONEPEONCEHHS
ma ypezynio8anHs KOHQLikmy iHmepecis.

5. HE3AJEXHICTH HE3AJIE)KHYX YJIEHIB HAJISIIOBOI PAJIU BAHKY

V 2024 porli He3aTeKHICTh HE3ATCKHUX wrenis HarismoBoi pamu BiAmopifaia 3aralbHAM
BHMOTaM INOJO HE3QNEXHOCTi, YCTAHOBIEHHM y CTarti 73 3akony VYkpairu «lIpo aKILiOHEepHi
TOBApHCTBa» Ta JOJATKOBUM BUMOTaM LIOJO HE3AJIEKHOCTI.

Hesaneskni wienn Harmsmosoi pagu bBaeky He MaioTh  (iHAHCOBHX 3B’A3KiB i3
MEHEDKMEHTOM; He € akiioHepamu (TIpeiCTaBHUKAMU akuioHepis) BaHKy; He € Ta He Oynu
IPOTATOM TPHOX MONIEPEAHIX POKIB BIACHHKAMK icroTHOI yuacTi B GaHKy Ta/abo Ipe/ICTaBHAKAMK
BJIACHMKA ICTOTHOI y4acTi B 6aHKy B OyIb-sIKAX IUBiIBbHUX BifiHocHHAX. Takox, HEMae indopmanii
IIPO 3/iliCHEHHS HE3AISKHHMHI TUPEKTOPAMH IOBHOBAXCHD HE3AIICHKHOTO ynena HarisgoBoi paay
ropuau4HOf 0cO6H B iHTepecax iHImMX, HIX OaHK, ocib.

Hesanesxni wienn Harmanosoi pagd BOJOMIIOTE 3HAHHAMHA y cepax KOpIOpaTHBHOTO
yIpaBiHHS i GaHKIBCHKOT JHiAMBHOCTI Ta IX PETYIFOBAHHS B o6csa3i, HeoOXigHOMY JUIA €PEKTHBHOIO
BHKOHAHHS CBOIX 06GOB’A3KiB. IIpOTArOM pOKY HE3@IeXHi IMPEKTOpH BHCTyHIAnd OMOHCHTaMH
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MeHeKMeHTyY BaHKy B X0/li 06rOBOpEHHS IUTaHb PE3yJIHTATIB TSITHHOCTI Ta JaBald peKOMEH Al
IO/ IUISIXIB BAOCKOHATEHHS BHYTPIlIHIX IIPOIECIB i IPORYKTIB.

Bucnosox Oyinku:
- Kinvxicmo HesanescHux unenig y cknadi Haznsooeoi paou ma piéens ix He3aNedNCHOCMI 8
noewii Mipi 6i0N06I0aIOMb BUMO2aM 30KOHO0AECMBEA YKPAIHU.

6. TPOLIEAYPA IPUMHATTS PIIEHb TA AIBHICTD HATJISLIOBOT
PAJIA BAHKY Y 2024 POII

HlisnemicTs  HarnsmoBoi pamm  OprasioBaa y BimmOBigHOCTI O  IPHHIUIIB
KOPIOPaTHBHOTO YIpaBliHHA Ta pexoMeHpauifi HamioHansHOTO O6anky VYKpalHM 3 IIHTaHb
KOPIIOPaTHBHOTO yIpaBliHHsA, Komekcy KOPHOPATUBHOIO ynpaprinss HanjoHansHoi Komicii 3
[[iHHKX NamnepiB T2 GOHAOBOIO PHHKY.

Opranizanis po6otn Harmsmosoi pamm y 2024 pomi Bu3HAYeHA ITonoXxeHHsIM  TIPO
HarnsmoBy pany Banky, 3aTBepIkeHAM 3aralbHUME 300paMu axuionepis Banky 27.12.2023 poky
(mpotokox Nel Bix 03.01.2024 p.), sike peryJyiroe Taki MATAHHS, SK niepestik TOBHOBAXKEHB, IOPATOK
CKTUKAHHS, IUIAHYBAHHS Ta IpPOBENEHHS 3aciiaHp, MOPSNOK NPHAHATTA pillleHb, TOPAIOK
BU3HAYEHHS KBOPYMY, HEPiOAMYHICTD IPOBEACHHS HIPOTATOM POKY INTAHOBHX 3acigaHp, MOPSAAOK
dixcypanus Ta 0GOPMIEHHA PillIEHH TOLIO.

3 MmeTor0 3a6e3meucHHs epEeKTHBHOI OpraHisaliifHoOl Ta iHpopMalifHO]T HiTPUMKYU OpTraHiB
yIpaBIiHHS 6aHKy, HOro y4acHHKIB Ta iHUIMX 3alliKaBICHHX oci6, B banky BIpOBa/XXEHO MOCaTy
KopropaTHBHOTO ceKpeTaps Ta Aie miaposain Ciiyk0u KopIOpaTHBHOIO CEKPETaps.

Opranizamiiinoro ¢popmoro pobotu Harmsmosoi pamu € saciganns. 3aciganus Harmamosoi
pazu Bauky mposozaTses y GopMi CIIiTbHOT PHCY THOCTI yieniB HarnsamoBoi pagyu y BA3HAYCHOMY
Micii 171 0OTOBOPEHHS IUTaHP IOPSAKY NE€HHOTO Ta roJOCYBaHHs, NpU HBEOMY OyOb-AKHA 4IICH
HarmsimoBoi pags Moke Opard ydacTh y il 3acimaHHi 3a JOIOMOTOXO tenehoHHOI, BiIEO
xoHdepeHii, a TakoX iHMHX iHQopMamifiHuX cuCTeM 1 TaKa y4acTb CTAHOBHTHME oco0ucTy
IpUCYTHICTH Ha 3acifanHi HarusnoBoi pany.

Unenn HarmsmoBoi pamu peTebHO TOTYIOThCS JIO 3acifiaHb, MPOSBIAIOTH AKTHBHICTB,
HEe3AISKHICTh Ta 3IHCHIOIOTh AOCTATHiM BKmany B isuIbHiCTe HarysimoBoi pand. ITpuiimMaroTs
npodeciithi, 06’ €KTUBHI Ta 3BaXKCHI PIlIEHHS, yHUKAIOUH IOABU KOHQIIKTY iIHTEpECIB.

B mponeci misisHocTi HarmsmoBoi paiw y 3BITHOMY mepioni Oyiny BiZICYTHi BHIIAIKH
KOHQIIKTY iHTEepeciB.

Bci wienn HarisioBoi panu Haie)XHO BHKOHYBalM Ta BHKOHYIOTH cBOI 00OB’SI3KH,
0COGHCTO MPHUHMAIOTh y4acTh B 3acizanusax Harmamopoi pamu, CILTIBHHX 3acimannsx HarmsamoBoi
panu Ta IIpaBninHs, Hapajgax, poboyux rpynax TOIIO.

V cBoiif mismsHocTi Harmsosa paia JOTpEMYBAIOCh ITaHy poOOTH Ha 2024 pik. Ilnan
pobotu (3acimamp) Harmsnoeoi pamu bBamxy ma 2024 pik 6yNO 3aTBEpIKCHO Ha 3acilaHHI
Harsimosoi pamu 04.01.2024 poky mporokon NeOl, 3 ypaxyBaHHSAM BEMOT 3aKOHOZABCTBA mig Jac
Jlii BoeHHOTO cTaHy B YKpaiHi T2 0co6ImBOCTel AisbHOCTI Banky B neH nepiof.

3a pesynbratamu 2024 poxy crasoM Ha 01.01.2025 poky IInan poGoru Harmanosoi panu
BUKOHAHO B [IOBHOMY 00CA3i 3 BpaxXyBaHHSIM CUTYallil BOEHHOTO CTaHy.

Ilepen mnpoBeleHHsM 3acizaHp uieHamu HarmsamoBoi panu OTPUMYBATHCH Marepiaid
3aBYaCHO Ta B 0OCH3i, MO MOCTATHIA /I NPUMHSTTA BIINOBIIHUX YIPABIIHCHKAX piieHs. 3a
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HeoOXimHOCTi wieHamM HarnamoBoi paay HamaBamuch NONATKOBI JOKYMEHTH, MOSCHEHHS, SK 1O
npoBenenHs 3acifanns Harmsamosol pamu, TaK i mif 9ac HOTO MPOBEICHHI.

Jlo xommeTenmii HarnanoBoi pajy HANEXATh BUPIUICHHS MMTaHb, nepeabageHNX 3aKOHOM
Vxpainm «[Ipo 6aHkd i 6aHKIBCBKY MiSIBHICTB) 3 ypaxXyBaHHSIM BHMOT 3akony Ykpairu «IIpo
aKIioHepHi ToBapucTBay, CraTtyToM baHKy, a TakoX NMEPENaHuX Ha BupimeHHs HarmsanoBol panu
BaransHuME 360pamu Ta [onoxenHsM npo Harnamosy pagy banky.

[IpoTsroM 3BiTHOrO MEpiOAy NHTaHHdA, MO HAICKATH JO BHKJIOYHOI KOMIIETEHIIi{
HarysimoBoi paju He NepeJaBalich Ha BUPIIIEHHs 3aranbHIMH 360pamu Ta pilmeHHAM 3arajabHuX
36opiB Ha HarmsmoBy pafgy He NOKIaNauicCh MOBHOBAXCHH:A, 10 HE HAJIEKaTh 10 BUKJTFOYHO1
koMmIieTeHnii HarnamoBoi pajy.

V 2024 poui Harmsnosoro pasoro Banky Gyno mposezeHo 78 sacimans HarmamoBoi paaw.
3acimaHHA IPOBOOWJIACHE OYHO B PEXHMi pealbHOro 4acy, y TOMY quCclli OHJIaH-KOHQEPEHIIid
3acobamu (yuacTh gepes Skype 3B°30K), pillleHHs MPAHMATUCH TULIXOM BIIKPUTOI'O TOJOCY BAHHS.

Hportsirom 3BiTHOTO Nepiogy Harmsamosoro pagoro Oyiu PO3IIISHYTI [UTAHHA, MO BiJIHECEH]
1o ii BukirouHOi KommeTeHmii. [THTaHHs CTPATETIMHOTO XapakTepy, MAaKpOEKOHOMI4HI IPOTHO3H,
GromkeT banky, (iHaHCOBI Ta ayXUTOPCHKI 3BiTH POSTILLNAIMCA HA OYHUX sacigpanasax Harmasagosoil
paau abo i KoMiTeTiB.

Tops/IoK MpOBE/EHHS 3acifaHb Ta HpuiHATI HarsiioBowo pasoio pitnenHs 3adikCoBaHO y
IIPOTOKOJIAX 3aci/iaib, 3 (iKcalli€lo PillieHHs MUIIXOM TOJ0CyBaHH: «3a», «IIpotm», «BimMOBUBCS
Bijl y4acTi B IPHIHSATTI PillleHb YHACHIJOK HAassBHOTO 260 OTEHIIHHOrO KOH(IIKTY 1HTEpECiBY.

B miloMy po3risaanuch Taki KIIOUOB] IIMTAHHS, a CaMe:

- Po3ruisit Ta 3aTBEpKEHHS BisHec—Mozeli (KOPOTKOCTPOKOBOT crparerii) bauky Ha 2024-
2025 poxky;

- Posrisaz crany Bukonanus Ctparerii po3BuTKy Ta bisnec-niany mismeHOCT1 banky;

- 3aTBepKeHHS [UTaHiB poboty Harnsgosoi pany, IIpasainag, Cayx6 KOHTPOIIO, PO3IILAL
3BITHOCTI MO0 1X JiJIBHOCTI,

- Posrusix mponosuriit KoMiTeTy 3 MUTaHb ay/MTy B MeXaX HaJaHuX HOMY IOBHOBAXCHD,
Ieperyis Ta 3aTBEP/KEHHS HOPMATHBHMX NOKYMCHTIB, IO CTOCYIOTBCA foro IisUIBHOCTI Ta
posrisig 3BitiB Komirery;

- Posrmwix mponosumiit Komitery 3 mmTaHb NpU3HaYeHb Ta BU3HAHUCHHA BAHATOPOAH
HOCaZoBAM 0coGaM B MeXaX HaJaHMX #OMy IIOBHOBAXEHb, INEPETA] Ta 3aTBCPDKCHHA
HOPMATHBHMX JTOKYMEHTIB, IO CTOCYIOThCS HOTO HisIBHOCTI Ta PO3IIILL 3iTiB KomiteTy;

- Posrmsg Ta TpHHMHATTS BiOMOBINHHX pillleHb 3 MMTaHb POSTILTY BHU3HAUYEHO1
3aKOHOMABCTBOM YKpAiHH yIpPaBMHCHKOI 3BiTHOCTI 3 IMTaHP MisUIbHOCTI BaHKy, MO BiJTHOCUTBCH
10 HoBHOBaXkKeHb HarmsamoBoi paau GaHKy;

- 3aTBepKEHHS pileHb KpeAuTHOro KOMITeTy;

- 3aTBepKEHHS OpraHizauiifHoi cTpykTypH baHky;

- OGpaHHs ayUTOPCHKOT KOMIIAHiI Uis IPOBE/IEHHS 30BHIITHBOTO Ay /IATY;

- Omigka BimmosimHOCTI BEMOTraM 3akoHoxasctea wieHiB Harmsmosoi pany, IIpaBiiHHS,
KIFOYOBHX MPAL[iBHUKIB;

- 3aTBepIKCHHA, MONITHK 3 BHHATOPOAM, 3 YUPABIIHHA PpU3HKAMHM Ta CHCTCMH
BHYTPIIIHBOrO0 KOHTPOJIO HINMX BHYTPINIHIX HOPMAaTHBHHUX HOoKyMeHTiB BaHKy, 3aTBEpKCHHA
SKWMX BiHOCHTBCS 0 KoMIleTeHIii HarsaioBoi paau baHky;

- Posrmsy Ta 3aTBEp/KEHHs AyIMTOPCBKHMX 3BITIB 32 pe3ylbTaTaMy BHYTpiIIHIX
ayJUTOPCHKHX MepeBipoK, 3BiTiB BHYTPIIIHBOTO ayIHUTy IPO pobory Ciyx6H BHYTpILHBOTO
ayIuTy, 3BiTiB mpo cTaH peanizauil [IpaBniHHAM Ta KepiBHHKaMH nmimposainie BaHky 3axoniB Ha
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BHKOHAHHS PeKOMEHJIAIlill i3 yCyHEHHs MOPYIICHD i HENOMIKIB y misybHOCTI baHKy, BUSABJICHHX 3a
pesyJbTaTaMyl BHYTPIIIHBOTO Ta 30BHILIHBOTO aY/ATY;

- Posrngn  3BiTIB IO BHKOHAHHS IUIAHY 3aXOMIB 3 yCYHEHHS BHABJICHUX IOPYNICHb Ta
BEKOHAHHS PEKOMEH/IAIii 32 pesysbTaTaMy INIAHOBOI iHCIICKIIHHOI mepeBipku baHKy OKpeMux
[uTaHb, IpoBeneHoi HarioHanbHEM OaHKOM VYkpainu Ta IUIaHY 3aX0liB 3a  pe3yJIbTaTaMu
npoBezieHoi 3aransHoi oninku SREP na 01.01.2024 ;

- 3arepmxenns [lnany poGory Ciryk61 BHYTPIIIHBOTO ayIUTY Banky na 2024 pik;

- 3aTBep/KEHHA Ta KOHTPONb Jii BHYTPIIUHIX HOPMaTHBHHX JOKYMEHTIB/TIOMITHK, IO
CTOCYBAIHCH BIPOBaIDKEHHS NocTaHoB HaiionansHoro GaHKy YKpaidu 3 IHTaHb yIpaBliHHSA
PH3UKaMH Ta CHCTEMH BHYTPIIHBEOTO KOHTPOIIIO;

- Poarnman Ta 3aTBepIKEHHS 3BITIB IIOO OpraHisamii Ta (YHKIIOHYBAHHS CHCTEM
VIpaBJliHHS PH3WKaMH, BHYTPIIIHBOTO KOHTPOJIIO, KOMILTAEHCY Ta HPUHHSITTS YIPaBIIHCHKUAX
pillieHsb 3a pe3yNbTaTaMy PO3IIIsALY;

- PO3IYIsiT BECHOBKIB 32 pe3yNIbTaTaMK 30BHILIHEOTO ayTUTY (BiHaHCOBO 3piTHOCTI baHky Ta
30BHIIIHBOT OLHKH e)eKTHBHOCT] Ta IKOCTi pOGOTH HiAPO3/LILY BHYTpIIIHBOTO ayAuTy baHKy;

- IIpHItHATTS PillleHb LOX0 3HAYHUX PABOIHHIB;

- IHmm nuTaHHs, BifmoBinHO 10 NoBHOBaxeHb HarisanoBoi pany.

Tako pO3IJSAATNCH NATAHHA OLIHKU BILUIHBY HACJTiZIKIB BOEHHOI arpecii Ha MiAJBHICTH
6aHKy Ta IUIAXIiB iX IHOJONaHHS/TOKPALICHHS cuTyanii/3anobiranas HAJMIipHOTO HEraTMBHOTO
BILTHBY.

HesBakarodn Ha HEBHI CKIATHOIN, Iij 4ac arpecii pocificekoi demepanii Ta il BOEHHOTO
CTaHy Ha TepUTOpii YKpaiHW, BiJCTYMiB/BiIXHIEHb Bif perjiaMeHTOBaHUX/CHOPMOBAHUK
IPaKTHKOIO TIPOTEeAyp POBEASHHS 3acifians HarsnoBoi paau He BiI0yBaJIOCH.

Bucnosox Oyinku:

- Haenadosa pada egheKmugHO NIAHYE CE010 OISLIbHICHIb,

- Ilopsook OeHHUll CKLAOQAEMbCA 3 BPAXYEAHHAM docmamuocmi yacy 0is po32nioy ma
062080penHs NUMAHb NOPAOKY OEHHO20;

- Tonosa Haznadoeoi paou bawmky cnpuse GiOKpumomy ma KpumuiHomy 002080peHHi
numann, wo doseonsc wieHam Haensoosoi padu nputuimamu KOHCIMPYKMUGHI PIULEHH;

- B uacmuni opeanizayii disnenocmi Haznadoseoi paou pesynomamu OYIHKU NO3UMUBHI,
poboma Hazna0060i padu opeani3oéana y 6i0N0sioHOCII 00 HOpM KOPHOPAMUEHO20 YNPABILIHHA
ma pexomenoayiti Hayionanonozo 6anky YKkpainu 3 numans KOpnopamueHozo VIPABNIHHA.

7. OIIHKA E®EKTHBHOCTI AISJIBHOCTI KOMITETIB HATIJIS1IOBOL
PAJIU BAHKY

7.1. Komirer Harasgooi pagm 3 nDMTaHb ayAUuTy (nani - Kowmirer) cTBOpEHO
01.02.2019 p. pimernsv Harnsmosoi pamu Banky (ITpotokom Ne 12 Bix 31.01.2019 p.).

Uncenphicts KoMiTery craroBuTs 3 (TpH) ocobH i3 umcia ynerip Harnsmosoi pam.
KomiteT odomoe Hezanexuuii wien Harmamosoi pamm bauky. IlepcoHanbHMH CKIajx Kowmitery
3aTBepUKyeThca pimenHsaM Harmamosoi pagu  baHKy. o ckiuagy Komirery BXOJATH
2 Hezanexuux wieHa HarnsaoBoi paam.

3sitm Huacandosor paou AT «BAHK «YKPATHCO KT KAITTTA ISC «BANK «UKRAINIAN CAPITALY
npo peivanpumn diRbnoci sa 2024 pix

ctop. 11317



Ilepcosanphuit ckimax Komitery y 2024 powi He 3MiHIOBaBCs, IPOTAroM poky Komirer misi
y ckiani, oOpaHOMYy Ta 3aTBEPKEHOMY 27.07.2023 p. pimennsM Harmanosoi pamu bauky
(mpoToxoi Ne43):
ToaoBa Komitery: Jly6ac Auapiit MuxainoBad
Y.renu Komitery: Jlonenko bopuc bopucosnd
[Tlomia Muxaitno IOpifiosud
Cexperap Komirery: KoproparuBHu#i CeKpeTap Ciayx01 KOPIOPaTHBHOI'O
cexperaps abo 3a jioro BincyTrocti ['onoBHUE daxisenp Ciryx0u KOPHOPATHBHOTO CEKPETapsL.

®ynkuii Komirery: indopmysanns HarusmoBoi pamy Hpo pesyibTaTd 060B’ I3KOBOTO
ayauTy (iHaHCOBOI 3BITHOCTI Ta IPOLEAYP BHYTPIlIHBOTO ay/HUTY; ONIHKY e(eKTHBHOCTI CHCTEM
BHYTPIIlIHEOTO KOHTPOJIO (BHYTPIIUIHBOTO ayJUTy BINIOBIAHO [0 MDKHAPONHHX CTAHIAPTiB
npodeciliHol NPaKTHKH BHY TPILIHEOTO ayJUTy) Ta YIPaBIiHHA pU3UKaMH; MOHITOPUHI BUKOHAHHSA
3aBJaHb 3 OBOB’S3KOBOTO aylHTy; YHUKHEHHS KOHQIIKTY iHTepecip Npy OTPUMaHHI MOCIYT 3
0GOB’SI3KOBOIO AyIHTy; 3a0e3ledYeHHs He3aIeXHOCTI, 00 €KTHBHOCTI 1 KBaJIi(PiKOBAHOCTI
BHYTpIIIHIX Ta 30BHILIHIX ayJUTOPiB; MPOBEICHHS MPO30POTO KOHKYPCY 3 BiZIOOpY ayAUTOPCHKHX
¢ipM Ta OOIPYyHTyBaHHS pekoMeHIalili 3a #Horo pe3yibTaTaMy; 3MifiCHEHHS Harjsny 3a
JIOCTOBIPHICTIO i OBHOTOIO (iHAHCOBOI Ta iHIIOL nyGniusoi 3BiTHOCTI BanKy; omiHka JUSTBHOCTI
Ti{pO3 iy BHYTPIIIHEOTO ayAUTy baHKy.

KowmiTer opraHi3oBye cBoio po6oTy Ha mincrasi [lomoxenHs npo KOMITET TUTaHb ayJUuTy
bauky, sKke BH3Hayac 3aBJaHHA Ta ¢pyukmii KowmireTy, NOpPAIOK fforo CTBOpPEHHA Ta
dyHKIiOHyBaHHS, a TAKOX KEPY€ETHCA 32aKOHOAABCTBOM VkpaiHy, HOpMaTUBHO-IPABOBUMH aKTaMH
Hanionansroro Gauky VYkpainm, Craryrom banky, 11onoxeHHAM PO HarnanoBy pany bamky,
BHYTPIIIHIMH HOPMATHBHMMH IOKYMEHTaMU Banxy. KoMiter € mOCTi#HO MIOYHM KOJeTiaTbHAM
opramoM Harmnsmooi Pamu Barky. OCHOBHHM 3aBJIaHHAM KoMiTeTy € HolepeJHe BHBYEHHA 1
IArOTOBKA [0 PO3MIIAAY Ha 3acifjaHHi IUTaHHA, IO HANeXaTh N0 xomnerenuii Harnsnosoi Panu
BanKy Ta € nmpeaMeToM BiganHs KoMirery.

YV 2024 pomi KomireTom 3 muTaHb aymury Oyio IPOBENCHO 24 sacigaHHS, Ha SKHAX
pO3TIIAAAINCE TNUTAHHSA IHOJO: ocHoBHOI misutbHOCTI Komirtery; @GiHaHCOBOI 3BITHOCTI Ta
MeTofoNorii GyXranTepchkoro 00MiKy; BHYTPIIIHBOIO KOHTPOIIO; IPOBEACHHA mepeBipok Ta
3araJbHi MMTAHHS BHYTPIIIHBOTO ayMTy; METOIOJIOTII T 3aTBEP/UKCHH 610/PKETy BHYTPIIIHBOTO
ayauTy; oOpaHHsS KOHCYJIBTaHTa JUIsl IPOBEIEHHSA IepEBipOK 30BHIIIHBOTO ayIuTy, PO3TILL 3BITiB
Ta pPeKOMEHJALi}l 30BHIIMHBOTO Ay[IWTa, CTaH BAKOHAHHI 3aXO/iB WIOJO YCyHEHHS HEJIONIKIB B
poGori BaHKy 3riHO IO peKoMeHmauil 30BHIIIHBOTO AYJMTY; OpraHi3alliiiHi MUTaHHS pobotH Ta
cTaH BUKOHaHHA pimeHs KowmiTeTy, iHIII MHTaHHA BIOBIAHO [0 BCTAaHOBJICHHUX ijeH,
¢yHKUiOHATY, 3aBJaHb Ta IOBHOBAXECHD Kowmitery.

Ipotsrom 3BiTHOro mepiomy Komiter 3iiiCHIOBAB MiSUTBHICTH BiINOBIZAHO [0 [1nany
3acimanp 3aTBepkeHoMy KomiTeToM 3 mHTaHb ayIHTy Bauky pimennsm Bin 18.01.2024 p.
npotoxon NeO1. ITman po6otu Komirery 3a 2024 pik B ULIOMY BUKOHAHO, 32 BUKIIOUCHHAM ACAKAX
ITMTaHB 3 IPUYHHH BiliCHKOBOI arpecii 3 6oxy pociicbol denepanii npoTH YKpalHH.

Cexperap Komirery Ha mijicTaBi OTPUMaHHX Marepianis Ta indopMmanii HEOOXIIHHX IS
mposeneHHs 3acigamns Kowmitery @opmyBas NOPAIOK JNCHHHH 3acimaHHs, SKWA pasoM 3
MaTepialaMH 3acifaHHsA HaJ[aBaBCi KOXHOMY DICHY Komirery, i O3HaHOMJICHHSA, Y
BCTAHOBJICHHI BHYTpIIIHIME JTOKyMeHTaMM BaHKy crioci6. Bci 3aciganus Komitety 3a 2024 pik €
NpaBOMOYHHMH, PillICHHS YXBaIOBAlIHCh I'0JIOCYBAHHAM BCiX TUCYTHIX Ha 3acifaHHi WICHIB
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Komitery Ta Oymu odopMIiIeHi BiIOBiAHEMH IIPOTOKOJIAMH sacijanp KoMmiTeTy 3 NPHAHSTAMH
PEKOMEH/IAIliSIMH Harnsposiit pani basky.

Bucnosox Oyinxu:

- B uacmuni pesynbmamy Np0o6eOeHOl Oyinku Oistenicmb  Komimemy — 6uUsHaHa
eghexkmugHOI0 Ma 3a pe3yibmamamu Npo8edeH020 GHKEMYBaHHA oyinena na pieni «0obpey;

- Komimem 6UKOHYE NOKNAOeHT HA Hb020 PYHKYILL

- Cxnao Komimemy € 36anancosanum ma 6iON0GIOAE NOKNAOEHUM HA Hb020 YIIAM ma
30800HHAM,

- T'onosa Komimemy 3abe3nexye epexmugHy opzanizayito pobomu Komimemy, ni020moexy
i nposedenns 3acioanv Komimemy, g3aemooito 3 Haznadosorw paooio ;

- Cexpemap Komimemy 3abesneuye ingpopmayitine, OOKyMeHMANbHE i opeauizayitne
3abe3neyenns pobomu Komimemy Ha HANEHCHOMY pieHi.

7.2. Komiter HarnsgoBoi paam 3 OUTaHb MNPU3HAYMCHB T4 BH3IHAYECHHS
BHHATOPOJM IOCAIOBEM 0cofaM (mani — KowmiTeT) € mOCTifHO MiFOYMM KOIETiaTbHUM OpPraHOM
HargsanoBoi pame baHky, sKdii CTBOpPeHHH Ha BHKOHAHHS 0.2 cr.76 3akony VYkpainm «IIpo
AKI[iOHEpHI TOBAapyCTBa» Ta Ha BUKOHAHHA PexoMennaniii, Haganux HarioHalbHUM OanKoM
VkpaiHy 3a pe3yabraTaMu omiaxu SREP Banky crasoM Ha 01.01 .2024 poky.

KowmiteT ctBopenuit 01.04.2024 poxy pileHHIM Harmsmosoi pamu Bauky (mportoxon Ne 16
Bix 28.03.2024) 3 Meroro mepefadi HaCTHHW IOBHOBXKCHE Harnsmosoi pamu.  KomirteT €
HOCTIMHAM KOHCYIBTaTHBHO-IOP3I9AM OpPraHoM HarmsmoBoi paau, mo 3abe3mnedye edexTUBHE
puKonanHs HarmsinoBoio panoio i GyHKIiH.

KoMiTeT CTBOPIOETBCS 3 JIFOYHX ynenis Harnanosoi pamu baHky KiTBKicTIO He MeHIne 3
(Tppox) il WIICHIB, GiIBIICTh HAKHX € HE3aJICKHUMH. IepcoHaIbHAN  CKIAN KowmiteTy
saTBepIKyeThcs HarmanoBor0 pajgioro CTPOKOM Ha TpH POKH.

TIpotsarom 2024 poxy Komiter JisB y HACTYIIHOMY CKIIaJi:

Conosa Komitery — Hlomir M.IO. (He3aIC)KHUM WICH Harnsanosoi panu);

Unenn Komitety: — Bokiit O.A. (He3aIeXHUH LIEH HarnamoBoi pagm);

— Mactoxk SL.II. (unen HarmsanoBoi pagu-TIpeACTaBHAK axrionepa baHky).

Cexkperap Komirery — KopmopaTuBHu# CEKpeTap Ciry»x6u KOpIOpaTHBHOTO CEKpeTaps abo
3a #foro BizcyTHOCTI ['onoBHui paxisennb Ciry 061 KOPIIOPATUBHOIO CEKpeTaps

IIpoTsarom 2024 poKy 3MiH y cxnazi Komitery He BifOyBanoch.

KomiTer OpraHizoBye CBOIO po0oTy Ha migcraei [TonoxeHHA TPO Komiter 3 nuradb
IIpHU3HAYEHb Ta BH3HAYEHHs BUHATOPOJU IOCATOBMM ocobaM, SKe BH3HA4aE 3aBIaHHA Ta dyHKuii
KomiTeTy, HOPAZAOK HOro CTBOPCHHS Ta byHKIiOHYBaHHS, @ TAKOX KEPYyEThCA 3aKOHOJaBCTBOM
VKpaiHu, HOPMAaTHBHO-IPABOBHMH aKTaMH HauionansHoro 6Gauky Yxpainu, CraTyToM Basky,
TTonoxenusM 1po Harmsnosy pamy bamky, BHYTPIIIHIME HOPMATHBHHAMM JOKyMCHTaMU banky.
KoMmiteT € MOCTIHHO MiI0OYAM KOJETIaIbHAM OpraHoM Harnsposoi pamm bBamky. OCHOBHHM
3apnaHAsM KoMiTeTy € monepezHe BUBUCHHA i mMiIrOTOBKA JI0 pO3rIIsAY HA 3acifaHHi TUTaHHI, IO
HaTekaTh 0 KoMieTeRnii Harmsaosoi pagu banky Ta € mpeiMeToM piganaga Komitery.

®ynxuii Komirery: iHpopMyBaHH: HarsiioBoi paay mpo pe3yibTaTd NPOBEICHHS OLIHKH
MAMBHOCTI TOCANOBUX OCi6 Ta NpU3HAYEHHs BHHATOPOZL; dopmyBaHHs KaJpOBOI IO THKH;
yrpasiaiHas KOH(IIKTaMK inTepecis; iHdopMyBaHHs HpO pe3yJbTaTH onisku ehEeKTHBHOCTI
cHCTeMH Ta HpONENyp, IIof0 a000opy Ta MpH3HAICHHI oci0, sKi 3IiACHIOIOTH yIpaBiHCBKI
dynkuii; indopmyBaHHS MpO Pe3yNbTaTH MOMEPEIHEOTO pO3ITIALy HHWTaHb INOJO MPH3HATICHD
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TooBH Ta wieHiB IIpapiiHHA, a TaKoX IHIIMX OCi6, MO 3AIACHIOIOTH yIpaBIiHChKi QyHKUil y
punamKkax nependadenux CratyroM BaHKy, BHYTpilHIX IOKyMeHTiB BaHKy; TpOBEICHHS OIiHKH
e()eKTHUBHOCTI CHCTEMH Ta MPOLEAYP CTUMYIFOBAHHS 0Ci6, sKi 3MiHCHIOIOTH YIPaBIiHCEKI QyHK,
Ta iHIIEX IPALiBHEKIB BaHKy, IOB’A3aHUX 3 YUACTIO B AKI[IOHEPHOMY Kamirtani Banka Takux ocib.

V 3pitHOMYy mepioai KoMiTeT 3 IMT2Hb BHHATOPOJH Ta MPH3HAYCHD 3/IIACHIOBAB JiSUTBHICTE
pigmosinHo ITmany 3acimanms Komitery na 2024 pik, 3aTBEepHXXEHOMY pimrennsM Kowmitery
(TTpotokon NeO1 Bim 10.04.2025p.) Ta sxuii 3a nmigcymxamu 2024 poKy BHKOHaHO B IIOBHOMY
o0cs3l.

Ipotsrom 2024 poky mpoBefeHo 14 (YOTHpHAIUSATE) 3acimanp KomiteTy, sxi BiaOymmcs
IDIIXOM CHiNBHOI mpucyTHOCTI wieHis KomiteTy 3a MmicnesnaxozokeHHsSM baHKy, Ha MPOBENCHHX
3acimaHHsAX B Mexax BimmosimansHocTi Komitery Gyid pO3IIAHYTI NHTAaHHS Ta 33 HacliKaMu ix
PO3IIIsiNY HaJaHO BiNNOBiAHI pexomenpanii Harmsgosi pani banky.

JismpricTs Komitery mpotsirom 2024 poky Oyna cnpsmoBaHa Ha: IPOBEICHH:A 300py Ta
aHai3y iHGopMmallii 3 IHTaHb, O HAIEXKAThb A0 IOBHOBAXKCHB Komirery; oprasizamii 3acizaHb
KowMmiteTy 3 nmTaHb, B Mexax HamaHux KomireTy MOBHOBaXEHD; MMATOTOBIIl MUTaHb HA PO3IILIA
Harmsimooi pamw Banky Bimmosinso o ¢ymkuiii Komitery; mpHAHATTA pimerb KomiteTom,
namanui Harmsnosidi pani Bamky cBOIX BHCHOBKIB, peKkoMeHJalii Ta IPOEKTIiB PpilleHb TOMLIO;
3aTydeHHs A0 CBO€l poOOTH NpaliBHMKIB BaHKy 3 mHUTaHb, MO HaleXarb 10 X KOMITETCHITIi;
PO3TIAN] MUTAaHb Ta 3aBAaHb, IO HANMIILM 10 KOMITeTy Bill Harnsmosoi pamy barky; miarorosmi
[IMCHEMOBHX 3BiTiB IO IiJICYMKH CBO€ET IisITBHOCTI.

CexpeTap KomiteTy Ha mixcTaBi OTpHMaHMX MarepiaiiB Ta indopmaitii HEOOXIMHUX IUISA
npoBeieHHs 3acinanns Kowmirery ¢opMyBaB MODANOK JCHHHH 3acigaHus, SKUR pasoM 3
MarepiaiaMd 3acilaHHA HAJABaBCAd KOXHOMY WICHY KoMitery, /Ui O3HAadOMIICHHS, Yy
BCTAHOBJIEHH} BHyTpimHiMu mokymentamu banky croci6. Bei sacifanns Kowmirery 3a 2024 pik €
IIPaBOMOYHHMH, DIllIEHHS yXBAJFOBAINCH OLTBINICTIO TOJNOCIB IPUCYTHIX Ha 3aCilaHHi WIeHiB
Komitery Ta 6ynu odopMieHi BiOBIAHUMH MPOTOKOIAMH 3acizaHp KoMiTeTy 3 NpUAHATAMH
pexomenanismu Harmanosi# pani bauky.

Bucnosox Oyinku:

- B yacmumi pesynomamy npogedeHoi OyinKu OiANbHICHb Komimemy e6usnana
ehexmusroI0 Ma 3a Pe3yIbMaAmamu nPoeedeH020 AHKEMYBanHA oyinena na pieni «0obpe»;

- Komimem euxomye noxiadeHi Ha Hb020 QYHKYIi;

- Crxnao Komimemy € 36anancoéanum ma 6i0nogioae NoKNaoeHum Ha Hb0eo yinam ma
30600HHAM,

- Tonosa Komimemy 3abesneuye edexmugHy opeanizayilo pobomu Komimemy,
nid20moeKy i npoeedenna 3acioans Komimemy, 63aemo0iio 3 Haznaooeoto paooio,

- Cexpemap Komimemy 3abesneuye ingpopmayitine, OOKyMeHMANbHE i opeanizayiiine
3abe3neyenna pobomu Komimemy Ha HAeJICHOMY DI6H.

Komitern HarnsgmoBoi paau BHUKOHYIOTH moknaneHi Ha Humx ¢ynkunii, Harmsamoa pana
IocTifiHO oTpuMye pekoMmeHarii KoMmiTeTiB CTOCOBHO MHTaHb, IO BHHOCATERCA Ha il posrisig B
pamkax nosHoBaxxeHb Komiteris Harmnsmosoi paju.
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s.  BHKOHAHHS HATUISZIOBOIO PAJOIO TOCTABJEHNMX HIJIEN TA
3ABJAHb, M0 3YMOBJIIOIOTH 3MIHM V ®IHAHCOBO- r'OCIOJAPCBHKI
JMISLIBHOCTI

Harmnagosa paja BU3Ha4a€ Ta KOHTPOJIOE cTpaTeriugi Ui i KopropaTuBHi niggocTi banky.

3arajgoMm 3a 3BiTHHH piK OCHOBHHMH LIAMH mismeHocTi Harmsposoi panm Barky Oyio
3Gepexkenns (inaHcoBOI' cTabinmbHOCTI baHKy monpn KpH30Bi sBHUINA B yCiif GaHKIBCBKIH cHcTeMi
Vipainn. JIOCATHEHHS JaHAX LUICH € pe3ynbTaToM puBaxeHol (inancoBoi momiTuku banKy Ta
Ticroi cuiBnpani Harnsimosoi paxu 3 [IpasninssM bauky, mizposdinamu  KOHTpoImo, (axosocti Ii
TIAITiBHUKIB, BACOKOTO PiBHS NOBIPH HAIHX KITiEHTIB, BLIKPHTOCTI Ta IIPO30POCTI JUSUTBHOCT.

HarisjoBOI0 PAajol0 TNPOTATOM 3BITHOTO MEpiofly BUKOHYBAIHCH OCHOBHI 3aBIaHHI
3a6e3edeH s CTPATEridHoro po3BUTKY BaHKy, YCIIX T2 TOCATHCHHA AKX € HACJIiIKOM BUKOHAHHS
OCHOBHYX Oi3Hec — HineH.

B uacruni Crparerii po3urky Ta bisnec Mozeni BaHKy Ta KOHTPOMIO 33 1X peanizariero
Harminosa pajga mpuiiMana akTHBHY y4acThb, KOHTPOIb 3ificHIOBaBCS Ha TOCTifHOMY piBHI,
CBOEYACHO Ta aJIEKBATHO.

Harusnosa paga banky Gpana y4acTb y BCiX BAXKIHBHX Ta (hyHIAMEHTATBHIX PIlIEHHIX, SIKi
npHiiMaia B paMKax CBOEI KOMIETEHIII, POBiBIIH rIHGOKHI aHANi3 eKOHOMIYHOI CHTyalii B KpaiHi
Ta B GAaHKIBCBKOMY CEKTOPi, IO CKJIaBCs y 3B’ 3Ky 3i 36poitHOIO arpeciero pocii, o TPUBAE Ha JATy
IATOTOBKH LBOTO 3BiTy. 3aBAsKM BHBAXEHUM PIIICHHAM KepiBHUITBA BaHK IMPOAOBXKYBaB CBOIO
omepaniiiHy MisSMBHICTS 3 BPaXyBaHHAM OOMEXKEHb, IO Gynu BBEICHI Ha JCPXKABHOMY piBHI Ta
30KpeMa 3aCTOCOBaHi y paMKax BCTAHOBJICHUX obMmesxeHb 10 baHKy.

BiamoBigHo 10 KoMIeTeHIii, nepenbaueHoi 3aKoHOM YKpaiHH «ITpo GaHk# i GaHKIBCHKY
JisThHICTE», 3akoHoM Ykpainu «IIpo aKiioHepHI TOBApHCTBaY, CraryroM baHKy OpOTAroM
3BiTHOrO poxy Harmsimosa bauky mposoxmiia HeoOximHi mii s epeKTUBHOTO (GyHKIIOHYBaHHA
BaHKy B yMOBax BOEHHOTO CTaHy, 30Spe:KEHHS KOJICKTURY Ta 3a6e3neuerHs Ge3eKu MpalliBHAKIB,
30epekeHHs MaiiHa baHky.

3 MeToK MpHUIHATTS ONEPATUBHUX YNPABIIHCEKHX pilnenb KepiBHMITBOM bamKy Ta
3abesmeueHHs  ajeKBaTHMX Ta eeKTHBHUX Ml bauky mpu HACTaHHI OCOGIMBOrO HEPIOAY B
Ykpaini / Hap3BUHaiHOrO pexuMy poGotu / HaI3BHYAMHVUX CHTyallil Ta HACTAaHHI 0OCTaBHH, K1
MO>KyTb HETATHBHO BILUTHHYTH Ha JissbHicTh Banky, abo vepes 9Ki MOKYTH CTATHCS HOTEHIIHHO
HeGesneuni HacTimKy /uis Baky, B GanKy po3po0ieHi Ta eperiaHy Ti Ha axTyanshicts y 2024 poui
HACTYITHi BHYTpIllIHI HOPMATHBHI JOKYMEHTH !

- Ionimuka ynpaeninus 6e3nepepHolo OislbHICMIO AT «bAHK « VKPAIHCBKHH
KAIIITAJI»,

- Komnuexcruii nian 3abe3nedenns 6esnepepsnoi Oianorocmi AT «BAHK «VKPAIHCBKHH
KAIIITAJI»;

- ITnan 3abesnevenns Gesnepepenoi OisameHocmi ma Oil npayienuxie Biooineno OaHKY,
cnpamoeanux Ha niompumky Oesnexu nepcowany ma xuieumie 6auky y pasi BUHUKHEHHA
naozeuuatinux cumyayiti AT « BAHK « VKPAIHCBHKHH KAITITAJ»,

ITnan 3abe3nevenns Gesnepepsnoi OisnbHocmi ma Oil, CNPAMOSAHUX HA nIOMPUMKY
e3nexu NepCOHANY ma KEHMi6 6anKy y pasi 6UHUKHEHHA nooicedici, 3a2po3u GUBYXy, CmuXiHux
aux ma inwux Haoseuuainux cumyayii AT « BAHK « VKPAIHCBHKHH KAIITAI»,

3gim Haz00607 paott AT «BAHK « YKPATHCHKIH KATIITAS JSC «BANK «UKRAINIAN CAPITAL»

npo pesyasmaimi dibitocni su 2024 pic ;
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- IInan 3ab6e3neuenns 6GesnepepeHoi Oianbnocmi ma Oili ¥ pasi GUHUKHEHHA HAO36UYATHOT
cumyayii 3a ingpopmayitinumu mexnonoziamu AT « BAHK « VKPAIHCBKHH KAITITAJI»,

- ITnan 3ab6e3neuenns Gesnepepenoi OisnvHocmi ma Oid y pasi 6UHUKHEHHA HAO36UYALHOL
cumyayii 3 enepzosabesneyenns AT « BAHK « VKPAIHCBKHH KAITITAJ»,

sk crIpsMoBaHi Ha 3abe3neuenns GesmepebiitHoro GyHKIiOHyBaHHS NisyIbHOCTI banky, Ta
00OB’SI3KOBI 70 BHKOHAHHS Ta BHKODHCTaHHS yCiMa OpraHaMH YIPaBIiHHSI Ta KOHTPOIO,
CTPYKTYPHHMH IIPO3IiaMH i mpaniBHAKaMu baHky.

HarnsnoBoio paiolw MpOTArOM 3BITHOTO Mepiofy BHKOHYBAINCH OCHOBHI 3aBJaHHS
3abe3Me4eHHs CTpaTerivHoro po3BUTKy baHKy, a came 3abe3reueHHs:

- 6e3neku Ta GiHaHCOBO] cTifikocTi baHKy;

- BIIMOBIAHOCTI JisyIbHOCTI BaHKy 3aKOHOAABCTBY, CTaHaapTaMm mnpodeciiHuX 00’e€nHaHb,
ZisT IKUX HOIMHPIOEThCS Ha bauk;

- yupoBamxeHHs Crparerii po3BHTKY baHKy BiAIOBIIHO 1O OCHOBHHX HalpsMiB
IisITBHOCTI, BUBHAYEHHMX 3aralbHUMHU 300pamMu Ta Oi3Hec-IUIaHy po3BHUTKY baHKy;

- e(peKTHBHOI OpraHizailii KOpIOPATHBHOTO YIPaBIiHHS;

- GyHKIiOHYBaHHS Ta KOHTPONIO e(eKTHBHOCTI CHCTEMH BHYTPIIIHBOIO KOHTPOJIIO,
CHCTEMH YIIPaBIIiHHS PU3NKAMH Ta KOHTPOJIIO 32 JOTPHMaHHSIM HOPM (KOMILIa€HC) baHky.

HarnsanoBoro pagoro Banky B Mexxax Bu3HadeHoOi koMmnereril 3rigqao 31 Cratytom banky Ta
3aKOHOJIABCTBOM YKpaiHW, NpuiiMaiiics iHIH pilmeHHS, HeoOXimHi i 3a0e3leYeHHs ITOTOYHOL
JismbHOCTI baHKy B yMOBaX BOEHHOTO CTaHy.

Pimenns, mo npuiiManuce HarnmsamoBoro panoro Oyiau cripsMoBaHi Ha MiHIMI3allifo pU3HKIB
IUIs KHUTTA Ta 340pOB’s CHIBpOOITHHKIB Ta KIi€HTIB, 3a0e3meueHHs poboTm banky Ta ioro
BiIILIEHB B Oe3mepebifHOMY peXkKiMi B YMOBaX BOEHHOTO CTaHY.

HarnsnoBa pama mpoBojwsia Ta NPOBOAMTH MOCTIHHMM OLEpaTHBHUH MOHITOPHHT
mismibHOCTi BaHky Ta 3abesnedye IMBHAKE pearyBaHHA HA MOTOYHI MOAIl Ta 3MiHYy €KOHOMiuHOL
cHUTyalil B KpaiHi, OMIHKY MOXJMBHX BTparT, iX BIUIMB Ha JOTPUMAaHHS HOPMATHBIB KamiTaly i
HeoOXiHICTh HiATpUMaHHS #oro Ha JOCTAaTHROMY piBHI, NMPOXOBXKEHHSA IisAIBHOCTI BaHKy Ha
6e3nepepBHiii OCHOBI.

[Iporsrom 3BiTHOro poky HarnsmoBoro pamol0 INORO 3aXHCTy iHTEpECiB BKIJIATHHUKIB,
aKIliOHEPIB Ta IHINX KPEAUTOPIB, OyII0 IPOBEAEHO poOOTY:

- 3 onruMizanii Oprauizaiiiinoi cTpykTypu banky;

- BIOCKOHAJICHHS CHCTEMH KOPIIOPATHBHOI'O YIIPABIIiHHS,

- BAOCKOHAJICHHS CHCTEMH YTIPABIiHHS PH3AKAMM;

- 3[iiCHeHHS KOHTPOJIO 32 MATPUMAHHAM ONITHMAIGHOTO CIiBBiTHOIIEHHS MIKBLIHOCTI i
npubyTKoBocTi banky;

- BAOCKOH&JIEHHS CHCTEMH BHYTPIIIHHOTO KOHTPOJIO;

- BUKOHAaHHS OCHOBHHX HANPAMKIB JisibHocTi BaHky, koutpomto peanizamii Crparerii
banky.

Harnsnosa pama banky mpukiamana BCi MOMUIHBI 3yCHIUISA UL 30€pEXEHHS MO3UTHBHOIO
iMipKy BaHKy oo #oro CTiHKOCTI Ta IIaTOCIPOMOXHOCTI Ta 30epeskeHHs NPUOYTKOBOCTI B
YMOBaxX BOEHHOTO CTaHY.

VY 2024 poui HarmspoBa paga Xisiia B MeXax 3aKOHOZABCTBAa YKpaiHH 3 ypaXyBaHHIM
IPaBOBOTO PEXHMY BOECHHOTO CTaHy, pMHKOBHX cramaapriB, Ctaryty BaHKy Ta MOBHOIO MipOXO

3sitn Haeanooeoi paoi AT «EAHK «YKPATHCOKHE KAIIITA Iy JSC «BANK « UKRAINIAN CAPITAL»Y
PO pesyamann Oinabnocmi 3a 2024 pix
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BHKOHANA [IOKIIAZICH] Ha Hel 060B’I3KH KOHTPOJIIO T2 PETYJIOBaHHA JislbHOCTI baHKY, 30epexKeHHs
akTHBiB bBanky 1 MOro KIi€HTiB, ONTHMalbHE BHKOPHUCTAaHHA pecypciB  BaBKy, yIpaBiiHHA
pusuKaMu, 3a0e3lleYeHHs YiTKOIrO BHKOHAHHA pO3IOPIKCHD opraHis ympapiiHHf banky B
JOCSTHEHHI METH, 5ka IIOCTAaBIIcHA B CTpareTii baHKy, 30epexeno dinancoBy CTabiTbHICTD TONPH
KpH30Bi ABUINA B GaHKIiBCBKil crcTeMi Y KpaiHH.

IIpu BH3HAueHH edexTuBHOCTI AisiTeHOCTI Harsaosoi pany y 2024 pomui, 6y10 BpaxoBaHO
pesynabTaT BUKOHaHHS IlTaHy 3aXomiB IIOAO BIOCKOHATCHHA (migpumieHHEs eEeKTHBHOCTI)
mismeHOCTi Harmamosoi pamu Ha 2024 pik, 3aTBEPIKEHOrO pimenusM Harmamooi pama Bin
07.03.2024 p. (mpotokon Nel3) Ta BUKOHAHHS IHIMBIAYaTbHHAX 1Iijieil BCTAaHOBJIEHHUX VIS KOXKHOIO
wiena Harmamosoi pagu Banky Ha 2024 pik.

ITi1aH 3ax0MiB IMOJO BAOCKOHANEHHS (TiABHIICHHS e()eKTUBHOCTI) maneaocTi Harnspgosoi
panu barky Ha 2024 pix, BUKOHaHO.

Bucnosox Oyinxu:

- B uacmuni cmpamezii possumxky Oisnbrocmi banky ma Kowmponio 3a it peanizayieio
Hazn3006a pada npuiMae akmugHy y4acmo 6 po3pooyi cmpamezii po3eumxy bauxy, 8i0N0GIOHUM
YUHOM BUBHAYAE NPIOPUMEMHi HANPAMKU OILIbHOCI Banxy. Konwmpone peanizayii cmpamezii
PO36UMKY 30IUCHIOEMbCA HA 6UCOKOMY PIHI, CB0EUACHO MA Aa0eK8aAmHO.

- Egpexmusnicmv Oisnvnocmi Haenadoeoi paou gionogioae posmipy, ocobausocmam
disnenocmi Banky, xapaxmepy i 06cszom OaHKIECLKUX MA THUAUX (inaHCcO6UX NOCLY2, PUUK-
npoginio Banky, OisnvHocmi bawnkiécokoi zpynu, 00 cknady sxoi exo0ume bawnx. Buxonanus
scmanoenenux na 2024 pix inousioyanshux yineti no pesynbmamueHOCMi SMEHUULOCD Y NOPi6HAHHI
3 2023 poxom, wo ceiouumy npo HeobXiOHicmb 30IIbUEHHA 3YCUTb gi0 unenie Haensaoosoi paou 6
HANPAMKY BUKOHAHHS, 6CMAHOENEHUX Yile.

3a pesynpTaramm nposefeHol Ominku Harmsanopol paad, 3 METOIO MOKpAIUCHHA piBHA i
JSUTBHOCTI B Mal6yTHOMY, HAIaHO PEKOMEHJalii, sAKi TUIAHYIOTHCA JI0 BpaxyBaHHA B pobOTi y
IOTOYHOMY DOIIi, & CaMe:

1. Harmsposiii pami Barxy 3abe3neddT MOCHICHHA KOHTPOIIO 32 peaizaliero

Crparterii po3BUTKY Ta GiHAHCOBUMY ITOKa3HUKaM# baHKy.

2. Harsnosiii pazi 3a6e3nednTH HaNEXHUHA PiBEeHD inenTuikanii Ta ynpaBIiHHI

CTpaTeriyHHM PH3MKOM, PIBHEM PEryJIATHBHOTO Kamitany baHky.

3. Harnanosiit pani banky 3abe3medntn il MmoAo MOKpaIeHHs KOPIOpaTHBHOTO

YHpaBJIiHHSA Ta CHCTEMH BHY TPIlIHEOTO KOHTPOJIO .

4. Harmsagosit pagi BaHKy MOCHIMTH B3a€MOZIO 3 aKi[ioHepaMy Ta KIFOYOBHMH

CTeNKXONAepaMH.

5. Umemam Harmamosoi panm, NifBMIIYBAaTH piBCHbB BiacHol ocBiTH y cbepi

KOPIOPAaTHBHOTO YHPABIIHHA, BKIFOYAIOUM ITHTAHHA BHYTpIIIHBEOTO KOHTPOJO , B T.4.

YIPABIIiHHS CHCTEMOIO PH3HKIB, KOMILIAEHC, ay UTY Ta ¢iHaHCOBOTO MOHITOPUHTY

I'ooBa Harnsnosoi pagu
AT «BAHK «YKPATHCBKHI KAIIITAJI» / opuc JOIIEHKO

3aim Haonsi0060i paoie AT «BAHK «YKPATHCBKHIT KAIITAD JSC «BANK « UKRAINIAN CAPITAL»

npo pespavnumie disvriocmi sa 2024 pix -
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